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       December 29, 2020 
 
 
DEPARTMENT OF ADMINISTRATION ORGANIZATIONAL CIRCULAR NO. 21-008 
 
To:  Line Department and Agency Heads 
 
From:  Director, Department of Administration 
 
Subject: Personnel Alert and Information 
 RE: COVID-19 Vaccine Administration to Government of Guam Employees 
 
Buenas yan Håfa Adai!  Beginning December 17, 2020, the administration of the Pfizer-BioNTech COVID-
19 vaccine commenced for the island.  The administration of the vaccine to government of Guam 
employees who meet the criteria established by the DPHSS in accordance with CDC guidelines is done so 
on a voluntary basis.  This means that employees who are eligible to receive the vaccine at this time can 
only do so if they provide consent.     
 
The administration of the COVID-19 vaccine is still in its infancy and there are many questions that surround 
the vaccine and how it effects each person.  In an effort to address those questions and inquiries, please 
see the attached reference material with information. Since the process has just begun and is moving 
through its initial phases, information, data, and facts will continue to evolve throughout this phase of the 
COVID-19 pandemic.  Please monitor the Department of Public Health and Social Services website at 
www.dphss.guam.gov.   
 
With the administration of vaccines to government of Guam employees; it is important to monitor those 
employees who received the vaccine to ensure that any adverse reactions to the vaccine are caught at the 
onset of any symptoms. All department and agency heads must keep a list within their respective 
departments and agencies of those employees who opted to receive the vaccine.  If adverse reactions to 
the vaccine are noticed based on the onset of any symptoms provided in the attachments (or subsequent 
updated information as provided by the DPHSS and/or the Centers for Disease Control and Prevention 
[CDC]) the following applies: 
 

1. Employees who are experiencing any of the symptoms prescribed in guidance from the 
DPHSS or CDC should be allowed to stay home for as many days as is needed for 
symptoms to subside (without the aid of fever reducing medicine).  Employees must 
immediately notify their supervisor (whether at the worksite or prior to coming in) of their 
symptoms and/or illness.  The requirement to obtain a doctor’s certification for absences 
in excess of three (3) days may not be required for those employees who opted to take the 
COVID-19 vaccine. However, if there is any reason to believe that an employee may be 
abusing leave during the period where symptoms are apparent, supervisors may require a 
doctor’s certification.  All absences shall be charged to the employee’s accrued sick leave 
first, then annual leave once sick leave is exhausted, or may use the Leave Sharing 
Program for those employees who do not have accrued leave or who do not accrue leave. 
Managers and supervisors must take into consideration the flexibility that may be 
necessary when reviewing leave requests specific to the COVID-19 vaccine.  
 

http://www.dphss.guam.gov/
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2. Department / Agency heads who are actively tracking those employees who have received 

the COVID-19 vaccine should make arrangements and preparations within their agencies 
to provide coverage for employees who may have the necessity to go on leave as a result 
of receiving the vaccine.  This would be the time to consider job sharing and cross-training 
of employees in your respective departments.  Plans should be made for coverage of any 
critical services that departments provide for the duration of time that an employee may 
need to recover from any adverse effects.   
 

3. If employees do exhibit symptoms of any adverse effects of the vaccine; but those 
symptoms are mild and the employee chooses to, or is able to work, supervisors are not 
required to send them home.  Based on current information, the COVID-19 vaccine will 
not infect someone with the COVID-19 virus; however, close monitoring of any symptoms 
will be necessary in case the condition of employees and symptoms worsen over time.  
Each manager and / or supervisor will have to use their best judgment to determine whether 
or not an employee must be sent home to recover from symptoms.  
 

It is important to remember that these are the beginning stages of the vaccine and recovery phase of the 
COVID-19 Pandemic and that information may change slightly or radically throughout this process.  As 
information gets updated by the DPHSS, DOA will adjust, if necessary, any guidance that pertains directly 
to the employees within agencies covered by the DOA Personnel Rules and Regulations.  
 
Should you have any questions or require further information, please do not hesitate to contact our 
Classification and Pay Branch at 475-1249 / 475-1288.  Should you require information specific to the 
vaccine or any health related questions, please visit the DPHSS website at www.dphss.guam.gov.   
Dångkolo na Agradesimiento! 
 
 
 
 
      EDWARD M. BIRN 
Attachments 
Fact Sheet for Recipients and Caregivers 
Answering Questions About the COVID-19 vaccine 

http://www.dphss.guam.gov/


SHOULD I GET VACCINATED FOR COVID-19?
It is strongly recommended that you get vaccinated. 
The vaccine will help protect you from getting 
COVID-19. If you still get infected after you get 
vaccinated, the vaccine may prevent serious illness. 
By getting vaccinated, you can also help protect 
people around you.

CAN THE VACCINE GIVE ME COVID-19?
No. None of the COVID-19 vaccines currently 
authorized for use or in development in the United 
States use the live virus that causes COVID-19. 
However, it typically takes a few weeks for the body 
to build immunity after vaccination. That means it’s 
possible you could be infected with the virus that 
causes COVID-19 just before or just after vaccination 
and get sick.

IF I ALREADY HAD COVID-19 AND RECOVERED,  
DO I STILL NEED TO GET VACCINATED?
Yes. CDC recommends that you get vaccinated 
even if you have already had COVID-19, because 
you can catch it more than once. While you may 
have some short-term antibody protection after 
recovering from COVID-19, we don’t know how 
long this protection will last.

CAN MY CHILD GET VACCINATED FOR COVID-19?
No. More studies need to be conducted before 
COVID-19 vaccines are recommended for children 
aged 16 and younger.

IS IT SAFE TO GET A COVID-19 VACCINE IF I 
HAVE AN UNDERLYING MEDICAL CONDITION?
Yes. COVID-19 vaccination is especially important 
for people with underlying health problems like 
heart disease, lung disease, diabetes, and obesity. 
People with these conditions are more likely to get 
very sick from COVID-19.

IS IT BETTER TO GET NATURAL IMMUNITY TO 
COVID-19 RATHER THAN IMMUNITY FROM A
VACCINE?
No. While you may have some short-term antibody 
protection after recovering from COVID-19, we don’t 
know how long this protection lasts. Vaccination is 
the best protection, and it is safe. People who get 
COVID-19 can have serious illnesses, and some have 
debilitating symptoms that persist for months.

1.

2.

3.

4.
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WHY DO I NEED TWO COVID-19 SHOTS?
Currently authorized vaccines, and most vaccines 
under development, require two doses of vaccine. 
The first shot helps the immune system recognize 
the virus, and the second shot strengthens the 
immune response. You need both to get the best 
protection.

WILL THE SHOT HURT OR MAKE ME SICK?
There may be side e�ects, but they should go away 
within a few days. Possible side e�ects include a 
sore arm, headache, fever, or body aches. This does 
not mean you have COVID-19. Side e�ects are signs 
that the vaccine is working to build immunity. If 
they don’t go away in a week, or you have more 
serious symptoms, call your doctor.

ARE THERE LONG-TERM SIDE EFFECTS FROM
COVID-19 VACCINE?
Because all COVID-19 vaccines are new, it will take 
more time and more people getting vaccinated to 
learn about very rare or possible long-term side 
e�ects. The good news is, at least 8 weeks’ worth of 
safety data were gathered in the clinical trials for all 
the authorized vaccines, and it’s unusual for vaccine 
side e�ects to appear more than 8 weeks after 
vaccination.

HOW DO I KNOW IF COVID-19 VACCINE IS SAFE?
All COVID-19 vaccines were tested in clinical trials 
involving tens of thousands of people to make sure 
they meet safety standards and protect adults of 
di�erent ages, races, and ethnicities. There were no 
serious safety concerns. CDC and the FDA will keep 
monitoring the vaccines to look for safety issues 
after they are authorized and in use.

WHAT SHOULD I DO ABOUT SIDE EFFECTS?
If you experience a severe allergic reaction, call 911, 
or go to the nearest hospital. Call the vaccination 
provider or your healthcare provider if you have any 
side e�ects that bother you or do not go away.
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For more information, visit dphss.guam.gov or call 311
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